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Self-evaluation summary

FISO 2.0 Learning Wellbeing

outcomes Evolving Embedding

FISO 2.0 core Leadership Teaching and learning Assessment Engagement Support and resources
elements Evolving Evolving Evolving Embedding Evolving
Future planning for 2026 Continued implementation of PCMS and SWPBS strategies that have been

introduced and mostly documented. However, implementation of PCMS is
inconsistent across the College and further work on this is required.Attendance
processes are not consistently implemented and staff roles and training should be
reviewed and implemented to enable this to happen more effectively.
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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

Improve learning Yes By 2029, increase the percentage of Year 9 students Strengthen evidence-based Yes

outcomes for all students. achieving strong and exceeding NAPLAN proficiency levels | instructional practice that meets

for: the needs of all students.
¢ Reading from 38 percent (2024) to 53%
¢ Writing from 46 percent (2024) to 56%
e Numeracy from 33 percent (2024) to 53%
By 2029, increase the percentage of Year 9 students | Strengthen the use of data and Yes
achieving at or above NAPLAN benchmark growth in: assessment to inform and evaluate
¢ *Reading from XX% (2025) to XX% practice.
o *Writing from XX% (2025) to XX%
¢ *Numeracy from XX% (2025) to XX%
(*Placeholder baselines and targets to be completed in
2025 once data becomes available)
By 2029, increase the percentage of Year 7-10 students Develop and implement a Yes

demonstrating at or above expected growth as measured
by Teacher Judgments (Semester 2 to Semester 2) against
the Victorian Curriculum for:

¢ Reading and viewing from 64% (2024) to 70%

e Writing from 69% (2024) to 73%

¢ *Mathematics 2.0 from XX% (202x) to XX%
(*Placeholder baseline and target to be completed once
data becomes available)

curriculum framework that ensures
adherence to universal best
practices.
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By 2029, increase the VCE mean study score across
studies of VCE English from 28.46 (2024) to 30.

Strengthen leadership capacity
across the school.

Yes

By 2029, increase the VCE mean study score across
studies of VCE Mathematics:
¢ General Maths from 30.02 (2024) to 30.05
o Mathematics Methods (CAS) from 25.11 (2024) to
27.

By 2029, increase the positive percentage endorsement of
the School Staff Survey (SSS) factors:
e Instructional Leadership from 38% (2024) to 60%
¢ Academic emphasis from 29% (2024) to 43%
e Guaranteed and viable curriculum from 44% (2024)
to 63%
¢ Collective efficacy from 37% (2024) to 56%
¢ Using data for curriculum planning from 44% (2024)
to 62%

By 2029, increase the positive percentage endorsement of
the Student Attitudes to School Survey factors (AtoSS):
o Stimulating learning from 46% (2024) to 52%
o Effective teaching time from 58% (2024) to 62%
¢ Differentiated learning challenge from 51% (2024)
to 58%

Optimise wellbeing and
engagement for all
students.

Yes

By 2029, decrease the percentage of year 7-12 students
with 20 or more days absent from 49% (2024) to 43%.

Develop and implement a whole
school multi-tiered system of
support.

Yes

By 2029, increase the positive percentage endorsement
rate of AToSS factors:
e School staged transition (10-12) from 52% (2024) to
58%

Build student capabilities to thrive

Yes
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e Managing bullying from 44% (2024) to 48%

e Sense of connectedness from 42% (2024) to 47%
e Teacher concern from 34% (2024) to 38%

¢ Advocate at school from 60% (2024) to 64%

By 2029, increase the positive percentage endorsement
rate of Parent/Caregiver/Guardian Opinion Survey factors.
e Teacher communication from 53% (2024) to 59%
¢ Managing bullying from 55% (2024) to 65%
¢ Respect for diversity from 69% (2024) to 77%
e School pride and confidence from 47% (2024) to
70%
e Student motivation and support from 48% (2024) to
57%
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Define actions, evidence of change and tasks

Goal 1 Improve learning outcomes for all students.
KIS 1.a Strengthen evidence-based instructional practice that meets the needs of all students.
Actions Build staff capacity to implement evidence based instructional practice with regards to Learning intention and Success

criteria, Explicit teaching and independent practice that is scaffolded based on student data.

Build leaders capacity to lead whole school instructional practice development.

Evidence of change Leaders have been upskilled in step lab coaching and have coached leaders and some teaching staff by the end of
year.

Teachers have documented and are using tiered Success Criteria in their classes every lesson.

Teachers are documenting and implementing explicit teaching that is tiered in their lesson plans and is visible in
classroom practice.

Tasks People responsible
Plan and introduce the step lab instructional coaching model. Capacity build middle leaders to v Assistant principal
coach on instructional practice as well as developing a greater knowledge of VTLM 2.0 M Leading teacher(s)

M Learning specialist(s)

M Principal

Use Whole School Professional learning, coaching and a student free day to continue to evolve M Assistant principal
instructional practice. This will focus on Learning Intentions, Success Criteria, Explicit teaching and | 4 Leading teacher(s)
independent practice so that this is both documented and implemented into classroom practice. _ .

M Learning specialist(s)

M Principal

Epping Secondary College (7813) - 2026 - AIP
Page 2



Review, plan and introduce a refined professional learning model / structure that engages staff and
targets changes in practice. Professional learning is clearly aligned with the AIP Key Improvement
strategies

M Assistant principal
M Leading teacher(s)

M Learning specialist(s)

M Principal

Develop and implement a reading improvement action plan to incorporate specific reading
strategies with the goal of engaging students and building higher levels of reading skill through the
English KLA.

M Assistant principal
M KLA leader

M Learning specialist(s)

KIS 1.b Strengthen the use of data and assessment to inform and evaluate practice.
Actions Implement data driven practices at leadership level, middle leaders and classroom teacher.
Evidence of change Executive and SIT team use data driven practices that are embedded into agendas and a year wide data schedule.

inform improvement in student outcomes.

ability.

Middle leadership teams have chosen data sets that are utilised on a yearly, termly and meeting level expectation to

Classroom teachers use data to know their students and to plan and deliver lessons that cater for multiple levels of

Tasks

People responsible

Leadership to model and provide opportunities for staff teams to review, explore and discuss data
together. Review, plan and schedule data usage for leaders, middle leaders and classroom
teachers. Create and implement an action plan.

M Assistant principal
M Leading teacher(s)

Classroom teachers review class data and create a profile of learners. This informs the planning
and implementation of teaching activities.

M Assistant principal
M Leading teacher(s)

Referral processes are documented and data informed with an initial, tracking and final monitoring
process.

M Assistant principal
M Leading teacher(s)
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Conduct a comprehensive assessment audit to ensure alignment and consistency across all M Assistant principal

subjects and year levels. Also, identify gaps and inconsistencies in assessment and moderation M Leading teacher(s)

practices. Develop concepts of future high quality assessment process and policy Including

moderation

KIS 1.c Develop and implement a curriculum framework that ensures adherence to universal best practices.

Actions Improve the quality of curriculum through an audit and review process alongside the continued development of high

quality documented unit planners.

Evidence of change Audit of curriculum has been completed and documented with a 2027+ revised curriculum map.

Unit planners have been completed across all subjects and units with the ESC unit planner.

Tier 3 / EAL students have had modifications and adjustments documented

Tasks People responsible
Review and audit whole school curriculum including senior secondary. Undertake a gap analysis V] Careers leader/team
and ensure breadth of provision. M Leading teacher(s)
Use ESC unit planner to document high quality curriculum across the College with a focus on v Assistant principal
LI/SC, Explicit teaching and independent practice that is scaffolded based on student data. M KLA leader

M Leading teacher(s)

M Learning specialist(s)

Work with middle leaders to develop curriculum area plans that sequence key knowledge and skills | ¥ Curriculum co-ordinator (s)
over time (vertical alignment) considering Year 7-12 M KLA leader

M Leading teacher(s)

Review and plan for the extension, intervention, pathways subjects and programs that are offered M Assistant principal
and provided to support all students. Document a 2027+ plan. VI Careers leader/team
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M Leading teacher(s)

Work with middle leaders to develop curriculum area plans that sequence key knowledge and skills
over time (vertical alignment) considering Year 7-12

M Leading teacher(s)
M Teaching and learning coordinator

The early access to VCE and high achievers programs are reviewed with improvements drafted
through consultation with key personnel, including students and through review of resourcing and
consideration of senior school reforms.

v Assistant principal
V] Careers leader/team

M Leading teacher(s)

Document adjustments and modifications for tier 3 / EAL students in unit planners / lesson plans.

M Assistant principal
V1 Disability inclusion coordinator

M Leading teacher(s)

KIS 1.d Strengthen leadership capacity across the school.

capacity through professional learning and experiences.

Actions To build the capacity of Assistant Principals, Leading Teachers / Learning Specialists with regards to leadership

Evidence of change End of year leadership self reflections and survey show growth

Completion of professional learning activities.

Staff opinion survey?

Positive feedback from leaders at end of year on activities undertaken and self growth

Tasks

People responsible

Professional learning activities are planned for leaders to undertake in leadership meetings across
the year that focus on human leadership.

v Assistant principal
M Principal
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Provide opportunities for leaders to visit other schools, shadow leaders or attend Academy PL on M Assistant principal
leadership. M Principal

Develop a program or opportunities for aspirant leaders and those new to POR positions to develop | M Principal
capacity in their roles and leadership skills.

Goal 2 Optimise wellbeing and engagement for all students.

KIS 2.a Develop and implement a whole school multi-tiered system of support.

Actions Consolidate and strengthen School Wide Positive Behaviors and Supports including Positive Classroom Management
Strategies.

Consolidate an evidence based multi-tiered system of support (MTSS) that includes Tier 1, Tier 2, and Tier 3
interventions to support Inclusion, wellbeing and engagement.

Evidence of change Clearly documented behaviour expectations are visible across the school and teachers use and refer to these with their
practice. Behaviour data is systematically collected and analysed, informing and monitoring the success of ongoing
adjustments to strategies at a Principal class and leadership level.

Tasks People responsible

Re establish an SWPBS team to focus on the universal implementation of behaviour expectations M Assistant principal
and PCMS. Design action plans related to LT roles and responsibilities.

Embed the use of wellbeing and engagement data into Principal class and Leadership meetings v Assistant principal
with planned action items. M Leading teacher(s)

v Wellbeing team

M Year level co-ordinator(s)

Develop a tiered framework of wellbeing and engagement interventions and supports with a v Assistant principal
documented referral process.
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M Leading teacher(s)
V Wellbeing team

Implement revised attendance processes and protocols

M Assistant principal
v Student wellbeing co-ordinator

Establish a PCMS team with a Lead Teacher. Undertake the DE supported PCMS inquiry program
that involves data analysis, observations / learning walks / action plan / professional learning and
coaching of staff during a semester one based cycle.

M Assistant principal
M Leading teacher(s)

V1 SWPBS leader/team

Using the PCMS coaching cycle identify area for focus and then develop a semester two action
plan that uses professional learning and coaching to develop teacher practice.

v Assistant principal
“ SWPBS leader/team

Continue to embed and strengthen student recognition, leadership and voice opportunities and
house culture.

v Assistant principal
M Leading teacher(s)

V1 SWPBS leader/team

Build greater levels of understanding and improved behaviours in the school regarding respect and
respect for diversity. Use student voice, Learning for Life and tier 2 programs to target year levels
and demographics with low AToSS scores as well as building tier one prevention

I Assistant principal
M Leading teacher(s)

M Student wellbeing co-ordinator

KIS 2.b Build student capabilities to thrive

Actions Provide targeted professional development for staff to deepen their understanding of wellbeing. This should cover the

emotional development to enable optimised learning outcomes.

and participation for all learners, with a priority focus on

principles of wellbeing, strategies for fostering a positive school culture and methods for supporting student social and

Enhancing the school approach to Disability and Inclusion Profiles and the implementation of supports to ensure access

universal and tier 1 strategies. Build an understanding of inclusion and inclusive pedagogy through professional learning
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and coaching.

Evidence of change Staff and students demonstrate a consistent understanding of inclusion as providing equitable access to learning
through supported adjustments. This is evidenced through feedback from professional learning, NCCDS data and the
provision of modified assessments for all Tier 3 students. The school will complete at least 3 DI profiles in 2026.

Tasks People responsible

Develop a tiered framework of inclusion, intervention and extension supports. M Assistant principal
M Leading teacher(s)

Develop a rich and engaging pathways plan that supports students from years 7-12 in careers M Assistant principal
education. M Careers leader/team

M Leading teacher(s)

Implement wellbeing, respectful relationships and careers education lessons into each year level of | ¥ Careers leader/team
the learning for life program. M Leading teacher(s)

V Wellbeing team

Review the ACE program and extension opportunities to create a 2027+ model to support and VI Assistant principal
extend high ability students VI Careers leader/team

M Leading teacher(s)

Implement modified assessments for students at a tier 3 level across the College. M Assistant principal
M Disability inclusion coordinator

M Leading teacher(s)

Continue to embed, develop and document the Disability Inclusion profile process to ensure M Assistant principal
identified students receive appropriate adjustments and modifications. V1 Disability inclusion coordinator
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M Leading teacher(s)

The referral process for wellbeing interventions is streamlined and well-coordinated including M Assistant principal
monitoring for students showing signs of being at risk. M Student wellbeing co-ordinator
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