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School vision

VISION

Epping Secondary College strives to enable and equip all young people to reach their full potential—to be curious and
acquire new knowledge and skills; to form strong, valuable, and healthy relationships; to participate in creative
expression; and to build strong mental and physical wellbeing

School values

The College values that underpin our behaviours and practices are:

. Respect — We treat all individuals with respect. Our relationships are built on trust and mutual understanding. We
recognise the differing circumstances and needs of our students and are dedicated to achieving the best possible
outcomes for all.

. Resilience — We strive to adapt successfully to challenges through emotional, social, academic, and behavioural
perseverance.
. Care — We value community, build empathy, and act with integrity and compassion.

Context challenges

Epping Secondary College is a co-educational 7-12 college established in 1976. Located in Epping, a northern suburb of
Melbourne 20 km from the CBD, the school is part of the City of Whittlesea. In 2025, the student population was 981,
The school is structured into year-level units to provide students with targeted support, a sense of belonging, and
wellbeing-focused initiatives. The school continues to implement Positive Education, primarily through the "Learning for
Life" Curriculum reinforcing personal growth, wellbeing, and resilience.

Epping Secondary College is a diverse, multicultural community, with students representing over 35 nationalities. In
2025, the school had:

. 40 Aboriginal and Torres Strait Islander (ATSI) students

. 43% of students with English as an Additional Language (EAL)

. 69 EAL-funded students

. 22 students receiving support under the Program for Students with Disabilities (PSD)

This school’'s SFOE band value is: High, representing a high level of disadvantage and highlighting the need for
continued targeted support to address equity and improve student learning and wellbeing outcomes.
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VCE outcomes and completion of VCE and VM have been of a high standard and above similar schools and local
network schools. NAPLAN levels for Numeracy both performance and growth have increased considerably in 2025, the
aim and challenge will be to maintain these high levels of growth. NAPLAN reading and writing have both improved,
however, reading NAPLAN scores will require a focus and attention to improve growth and performance in this area. A
focus on universal high quality teaching and learning was identified and suggested in the school review, using the VTLM
2.0 to approach high quality curriculum design and teaching.

Attitudes to school survey data are of a standard similar to state level and a further focus on School Wide Positive
Behaviours and Supports alongside developing and implementing a tiered framework of support will continue to develop
a positive and supportive environment at the College that supports students. In addition a focus on whole school
supports and frameworks as well as classroom teacher practice will allow students with additional and varied needs to be
supported with regards to both inclusion, intervention and extension.

Intent, rationale and focus

Epping Secondary College will have a focus on Improving learning outcomes for all students as well as optimising the
wellbeing and engagement for all students. A focus on universal high quality teaching and learning in the classroom
based around strongly planned curriculum will improve all student learning outcomes and ensure high growth in learning.
Data triangulation, analysis and evaluation of student learning attainment and growth as part of an approach to
assessment, data and evidence will inform the learning and teaching strategies.

There will also be a focus on enhancing a school culture of high expectations that support a positive climate for learning
With all students engaged with the school and their learning through tiered intervention frameworks, a supportive and
engaging environment as well building student capabilities to thrive through the teaching of social and emotional
capabilities. This will ensure that all students are engaged, supported and make high levels of learning growth to allow
them to make good pathway choices for their future.

Priorities will be developing strong curriculum and then building data literacy and universal high quality teaching practice
using the Victorian Teaching and Learning model. As teachers build proficiency this will allow greater student autonomy
and engagement to make them active learners. The development of a tiered framework of inclusion, intervention and
wellbeing will support students to become engaged learners whose learning is optimised.
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School Strategic Plan - 2025-2029

Epping Secondary College (7813)

Goal 1

Improve learning outcomes for all students.

Target 1.1

By 2029, increase the percentage of Year 9 students achieving strong and exceeding NAPLAN proficiency
levels for:

e Reading from 38 percent (2024) to 53%
e Writing from 46 percent (2024) to 56%
e Numeracy from 33 percent (2024) to 53%

Target 1.2

By 2029, increase the percentage of Year 9 students achieving at or above NAPLAN benchmark growth in:
e *Reading from XX% (2025) to XX%
e *Writing from XX% (2025) to XX%
e *Numeracy from XX% (2025) to XX%

(*Placeholder baselines and targets to be completed in 2025 once data becomes available)

Target 1.3

By 2029, increase the percentage of Year 7-10 students demonstrating at or above expected growth as
measured by Teacher Judgments (Semester 2 to Semester 2) against the Victorian Curriculum for:

¢ Reading and viewing from 64% (2024) to 70%
e Writing from 69% (2024) to 73%
e *Mathematics 2.0 from XX% (202x) to XX%
(*Placeholder baseline and target to be completed once data becomes available)
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Target 1.4

By 2029, increase the VCE mean study score across studies of VCE English from 28.46 (2024) to 30.

Target 1.5

By 2029, increase the VCE mean study score across studies of VCE Mathematics:
¢ General Maths from 30.02 (2024) to 30.05
e Mathematics Methods (CAS) from 25.11 (2024) to 27.

Target 1.6

By 2029, increase the positive percentage endorsement of the School Staff Survey (SSS) factors:
e Instructional Leadership from 38% (2024) to 60%
e Academic emphasis from 29% (2024) to 43%
e Guaranteed and viable curriculum from 44% (2024) to 63%
¢ Collective efficacy from 37% (2024) to 56%
e Using data for curriculum planning from 44% (2024) to 62%

Target 1.7

By 2029, increase the positive percentage endorsement of the Student Attitudes to School Survey factors
(AtoSS):

e Stimulating learning from 46% (2024) to 52%
¢ Effective teaching time from 58% (2024) to 62%
¢ Differentiated learning challenge from 51% (2024) to 58%

Key Improvement Strategy 1.a

Strengthen evidence-based instructional practice that meets the needs of all students.
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Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Strengthen the use of data and assessment to inform and evaluate practice.

Develop and implement a curriculum framework that ensures adherence to universal best practices.
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Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.d

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Strengthen leadership capacity across the school.

Goal 2

Optimise wellbeing and engagement for all students.

Target 2.1

By 2029, decrease the percentage of year 7-12 students with 20 or more days absent from 49% (2024) to 43%.

Target 2.2

By 2029, increase the positive percentage endorsement rate of AToSS factors:
e School staged transition (10-12) from 52% (2024) to 58%
e Managing bullying from 44% (2024) to 48%
e Sense of connectedness from 42% (2024) to 47%
e Teacher concern from 34% (2024) to 38%
e Advocate at school from 60% (2024) to 64%

Target 2.3

By 2029, increase the positive percentage endorsement rate of Parent/Caregiver/Guardian Opinion Survey
factors.
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Teacher communication from 53% (2024) to 59%
Managing bullying from 55% (2024) to 65%

Respect for diversity from 69% (2024) to 77%

School pride and confidence from 47% (2024) to 70%
Student motivation and support from 48% (2024) to 57%

Key Improvement Strategy 2.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Develop and implement a whole school multi-tiered system of support.

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build student capabilities to thrive
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Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment
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